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Introduction: Why Family Engagement Matters

ParentSquare began with a simple, deeply held belief: every family—no matter their schedule,
language, or background—deserves to feel connected to their child’s school life.

What started as a grassroots effort in just four local schools has since grown into a platform that
supports over 20 million family-teacher connections across the country.

But along the way, I've learned something important: technology alone isn’t enough. True family
engagement doesn’t happen by accident—it takes intention. It takes systems, routines, and a shared
commitment to making families feel seen, heard, and valued.

That’s why | started this guide.

Whether you’re a district leader, a school administrator, or a teacher in the classroom, my hope is that
this month-by-month roadmap helps you move beyond one-way updates—and into real, ongoing
partnership with the families you serve.

And like ParentSquare itself, this is a living guide—
built to evolve with your feedback, questions,
and ideas.

Inside, you'll find templates, tools, and practical
ideas—but more than that, you’ll find heart.
Because our goal isn’t just to communicate better.
It’s to build something better—together.

Let’s begin.

ﬁr"’f' |
Anu Vaid

Founder & President
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April — Transitions & End-of-Year Coordination

Theme: Preparing for What’s Next, While Managing What’s Now

It’'s April, and students are on the move— to field trips, to games, to dances, art shows, plays and
more—while families juggle increasingly full calendars. Spring activities, celebrations, and end-of-year
moments overlap with regular school routines, and even small details can quickly feel high-stakes.

In this stretch of the year, questions multiply: what to bring, what to wear, where to be, and when
something truly requires action. When information is scattered or repeated inconsistently, confusion
grows, and last-minute stress follows.

The goal in April is to coordinate with clear, centralized communication that helps families keep up with
a fast-moving month and helps staff spend less time responding to the same questions.

April Focus Areas at a Glance e

This month, effective family engagement centers on:

» Coordinating high-volume spring logistics

* Making “what to bring / what to wear / where to
be” unmistakably clear

 Managing movement and schedule
changes with confidence

* Supporting celebrations and community
moments without adding chaos

e Beginning transition conversations for
what comes next

The spotlights below show how to use
ParentSquare to centralize coordination,
reduce confusion, and support families
during one of the most active months of the
school year.
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Focus Area Key Actions ParentSquare Tip

Logistics [0 Identify high-volume events Use scheduled posts or newsletters

Coordination

Clarity of
Expectations

Celebrations

Transitions

and consolidate related
details

Clearly state attire,
supplies, arrival times, and
permissions

ups, volunteers, and
contributions

Share early information
about promotion, graduation,
or next-year planning

instead of multiple reminders

Link to one reference location rather than
repeating details

Movement Align dismissal, Use ParentSquare for time-sensitive
& Schedule transportation, and weather updates

Changes updates

Events & Coordinate sign- Use Forms (and Pay, if needed) to

reduce back-and-forth

Use Smart Sites to house timelines and
FAQs

Well-Executed Family Engagement with ParentSquare
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https://parentsquare.zendesk.com/hc/en-us/articles/28339779851021-What-is-Studio-Editor-for-Newsletters
https://parentsquare.zendesk.com/hc/en-us/articles/43026085703309-Create-a-Smart-Alert
https://parentsquare.zendesk.com/hc/en-us/articles/43026085703309-Create-a-Smart-Alert
https://parentsquare.zendesk.com/hc/en-us/articles/360055358551-How-to-Create-Wish-List-Sign-Up-Post
https://parentsquare.zendesk.com/hc/en-us/articles/360055358551-How-to-Create-Wish-List-Sign-Up-Post
https://parentsquare.zendesk.com/hc/en-us/articles/115000029826-Post-Add-On-Request-Volunteers
https://parentsquare.zendesk.com/hc/en-us/articles/360038035032-Post-Add-On-Request-Payment
https://parentsquare.zendesk.com/hc/en-us/articles/115005532906-What-are-Forms-and-Permission-Slips
https://parentsquare.zendesk.com/hc/en-us/articles/40780045005709-ParentSquare-Pay-Overview
https://parentsquare.zendesk.com/hc/en-us/articles/12331304560141-What-is-a-Smart-Sites-Integrated-Website
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2026 Hot Topic

Supporting Family Communication Around Cell Phone
Policy Changes

Many states and districts are adopting cell phone bans to reduce distractions and strengthen in-person
community during the school day. As these policies take effect, communication gaps can surface
around pickup changes, appointment reminders, and other time-sensitive updates between parents
and students, often adding work for already busy front-office teams.

Districts are looking for approaches that:

* Respect instructional priorities
* Reduce calls to the office about logistics

e Maintain reliable communication during the school day

Some schools are exploring district-managed messaging between families and students that aligns
with local cell phone policies. A school-controlled channel allows families to send necessary updates
while protecting instructional time and reducing manual message relay.

StudentSquare provides this capability.

Practical Tips for PIOs
e Share policy reminders proactively so families understand expectations.
» Identify one official communication pathway so families do not default to texting or calling the office.

The goal is simple: keep communication predictable and policy-aligned so students stay focused and
staff are not overwhelmed.

-~
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https://parentsquare.zendesk.com/hc/en-us/articles/42530819661197-Family-Messaging
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Spotlight 1: Coordinating Spring Logistics Without the Chaos

April brings overlapping events—field trips, performances, athletic events, classroom celebrations—
often happening back-to-back. Families may be managing multiple schedules across multiple children.

What this looks like in practice:

* Consolidated messages that group related details together
* Clear “what to expect” guidance for events and activities
* One predictable place families can check for updates

o Fewer one-off reminders and fewer last-minute clarifications

How ParentSquare Helps

e Use posts or newsletters to bundle event details into one update
e Share forms for permissions, RSVPs, payments, or volunteer needs
« Link back to a single reference page

rather than reposting details

Why it matters:

When logistics are clear, families
can plan confidently—and staff
spend less time responding

to urgent questions.
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https://parentsquare.zendesk.com/hc/en-us/articles/203388329-How-to-Create-a-Post
https://parentsquare.zendesk.com/hc/en-us/articles/26980588795405-Create-a-Studio-Editor-Newsletter-Post
https://parentsquare.zendesk.com/hc/en-us/articles/115005532906-What-are-Forms-and-Permission-Slips
https://parentsquare.zendesk.com/hc/en-us/articles/205764375-Create-a-Calendar-Entry-with-RSVP
https://parentsquare.zendesk.com/hc/en-us/articles/360038035032-Post-Add-On-Request-Payment
https://parentsquare.zendesk.com/hc/en-us/articles/203390699-How-to-Create-a-Volunteer-Sign-Up-Post
https://parentsquare.zendesk.com/hc/en-us/articles/360041760532-Share-a-Link-to-a-Post
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Spotlight 2: Making Attire, Supplies, and Expectations Clear

In April, small details matter. What students wear or bring can affect safety, participation, and
the success of events.
What this looks like in practice:

» Clear attire and supply lists for field trips and events
» Advance notice for special days, performances, or outdoor activities

* Simple, direct language that translates well across families

Best Practice: One Source of Truth

e Smart Sites for event details, packing lists, and FAQs
* ParentSquare posts to point families back to that source

* Updates made once, without resending entire messages

Why it matters:

Clear expectations reduce stress for families and prevent issues on the day of the event.

Spotlight 3: Managing Movement and Schedule Changes

Weather shifts, transportation changes, and schedule adjustments are common in April. Families need
timely updates—and consistency about where those updates will appear.
What this looks like in practice:

» Clear communication about dismissals and schedule changes
* One official channel for urgent or time-sensitive updates
» Consistent messaging across school and activity groups

How ParentSquare Helps

» Deliver updates quickly via app, text, and email
* Keep all messages archived and easy to reference

e Ensure families receive the same information at the same time

Why it matters:

When families know where to look, updates feel manageable instead of disruptive.
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https://parentsquare.zendesk.com/hc/en-us/articles/203388329-How-to-Create-a-Post
https://parentsquare.zendesk.com/hc/en-us/articles/30374189574669-Post-Rewrite-with-AI
https://parentsquare.zendesk.com/hc/en-us/articles/12331304560141-What-is-a-Smart-Sites-Integrated-Website
https://parentsquare.zendesk.com/hc/en-us/articles/203388329-How-to-Create-a-Post
https://parentsquare.zendesk.com/hc/en-us/articles/43026096690189-Create-an-Urgent-Alert
https://parentsquare.zendesk.com/hc/en-us/articles/43026085703309-Create-a-Smart-Alert
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Spotlight 4: Celebrations and Events—Handled Simply

Spring brings joy along with logistics: classroom celebrations, appreciation days, performances, and
formal events. These moments matter—but they don’t need complicated communication.

What this looks like in practice:

» Simple sign-ups for volunteers or contributions
» Clear timelines for tickets, forms, or payments (if applicable)

* Event details shared once, then referenced consistently

How ParentSquare Helps

* Use Forms to collect RSVPs, permissions, or guest information

» Use Pay (when needed) to keep transactions connected to the event

e Share reminders that point back —
to the same information

e For an in-depth guide on using
forms, sign-ups, and payments
for events, watch our recorded
webinar, The Power of Post
Add-Ons for Seamless Event
Management.

Why it matters:

Celebrations feel more enjoyable
when families aren’t worried about
missing details.
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https://parentsquare.zendesk.com/hc/en-us/articles/205764375-Create-a-Calendar-Entry-with-RSVP
https://parentsquare.zendesk.com/hc/en-us/articles/115005064146-How-to-Create-a-One-Time-Form
https://parentsquare.zendesk.com/hc/en-us/articles/40780038504717-Request-Payments-via-Posts
https://parentsquare.zendesk.com/hc/en-us/articles/31138928572685-Send-a-Reminder-To-Fill-Out-a-Form
https://vimeo.com/1170824685/b4e1733e56?share=copy&fl=sv&fe=ci
https://vimeo.com/1170824685/b4e1733e56?share=copy&fl=sv&fe=ci
https://vimeo.com/1170824685/b4e1733e56?share=copy&fl=sv&fe=ci
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Spotlight 5: Beginning the Transition Conversation

April is often the first time families start thinking about what comes next—new grades,
new schools, or upcoming milestones.

What this looks like in practice:

» Early, high-level information about promotion or graduation
* Clear timelines for what families need to do now vs. later

» Centralized FAQs that reduce repeated questions

How ParentSquare Helps

* Share transition information through targeted posts

¢ Use Smart Sites to house timelines and resources
e Use Secure Documents for sensitive or role-

specific information

Why it matters:

Starting transition conversations early helps
reduce anxiety and prevents a rush in May
and June.

4 )
¢ Comms Tip:

Start planning now

to capture milestone
moments—senior walk-
throughs, step-ups, and
graduation traditions. These
celebrations become the
stories families share about
your schools.

Well-Executed Family Engagement with ParentSquare
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https://parentsquare.zendesk.com/hc/en-us/articles/115005532386-Tip-Too-Many-Posts#targeted-audience-0-3
https://parentsquare.zendesk.com/hc/en-us/articles/12331304560141-What-is-a-Smart-Sites-Integrated-Website
https://parentsquare.zendesk.com/hc/en-us/sections/360004565372-Secure-Document-Delivery
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Where to Communicate What

Channel Examples This Month

Channel Examples This Month

* Time-bound logistics and reminders (field trips, events, attire,

arrival/dismissal details)
ParentSquare Posts
» Schedule changes or weather-related updates that families

need to see quickly

»  Weekly or bi-weekly consolidated overviews of upcoming

events and key dates
Newsletters
* Reminders that point back to detailed event or transition

information

» Celebrations and highlights only (event photos, performances,
Social Media appreciation posts)

* Not for deadlines, permissions, or required actions

» Event detail pages (what to bring, what to wear, schedules)
School Website /

. Graduation or promotion timelines and FAQs
ParentSquare Smart Sites ’ P

* Information that may be updated over time

* Field trip permissions and RSVPs and payments

. * Event volunteers or contributions (class parties, celebrations)
Forms and Sign-Ups

» Cap & gown ordering or graduation-related

acknowledgements
\\§ J

Reflection Prompts

* Are families clear on where to find April’'s most important information?
* Have we reduced duplicate reminders across groups and senders?
* Are logistics, expectations, and transitions communicated consistently?

e Does our communication help families plan—or does it create last-minute urgency?

Well-Executed Family Engagement with ParentSquare [ 11


https://parentsquare.zendesk.com/hc/en-us/sections/200862305-Posts
https://parentsquare.zendesk.com/hc/en-us/articles/28339779851021-What-is-Studio-Editor-for-Newsletters
https://parentsquare.zendesk.com/hc/en-us/articles/115005693303-Social-and-Web-Share-Video
https://www.parentsquare.com/school-website-design/
https://parentsquare.zendesk.com/hc/en-us/sections/115001420063-Forms-Permission-Slips
https://parentsquare.zendesk.com/hc/en-us/sections/201262726-Appointment-Sign-Ups

r

o2 ParentSquare

A Strategic Pause: Preparing for Next Year

April isn’t just about managing a busy calendar. It’s also one of the best times to step back and assess
how your communication systems are working before summer begins.

With most of the year behind you, patterns are clear:

e Are all teachers consistently using ParentSquare?

* Are families engaging primarily via app, email, or digest?
e Are there still pockets of off-platform communication?

* Is your website serving as a reliable source of truth?

* Are you still collecting paper payments or manual forms?

Rather than waiting until August, April gives you a chance to identify what’s working — and what you
may want to refine next year.

Consider Reflecting On:

» Teacher adoption and posting consistency. Is training needed? Would anyone benefit from
ParentSquare Summer Camp?

¢ Parent app download and notification settings

e StudentSquare adoption among middle and high school students

* Website content freshness or adding new functionality like a chatbot or mega-menu
* Are payment workflows easy (paper vs. digital)

* Whether additional tools (e.g., Pay or Attendance features) could reduce friction and improve staff
efficiency next year

Some districts use this time to plan summer training or identify staff champions to strengthen adoption
in the fall.

Small adjustments made now can make next year’s back-to-school season significantly smoother.

Well-Executed Family Engagement with ParentSquare 12


https://parentsquare.zendesk.com/hc/en-us/articles/115005546486-Admin-Dashboard-for-Schools#h_01HAA9S85WQG36TF8SR6PD8RM0
https://parentsquare.zendesk.com/hc/en-us/categories/7343146344717-Classes-Training
https://parentsquare.zendesk.com/hc/en-us/articles/218351703-Download-the-Mobile-App
https://parentsquare.zendesk.com/hc/en-us/articles/7954096700173-Manage-Your-Account-Settings-for-Parents
https://parentsquare.zendesk.com/hc/en-us/sections/360002136711-StudentSquare
https://parentsquare.zendesk.com/hc/en-us/sections/35189977049741-ParentSquare-Pay
https://parentsquare.zendesk.com/hc/en-us/sections/115001530106-Attendance
https://www.parentsquare.com/get-training/
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Data to Monitor

Metric Why it Matters

Confirms families are seeing and opening high-priority

Engagement with consolidated posts o
logistics

Reduction in repeat questions Signals that expectations and details are clear

Shows whether permissions, RSVPs, and orders are easy

Form completion rates
to acton

) . . Indicates success of centralized cap & gown or event
On-time payments (if applicable) o
contributions

Well-Executed Family Engagement with ParentSquare |13
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Appendix:

From the Field: What Schools Communicated About Last April

Analysis of over 147,000 ParentSquare posts from April 2025 shows that April is the most logistics-
heavy month of the school year. Communication volume remains high, but the nature of messages
shifts from explanation to coordination.

The most common April communication themes were:

* Event logistics and reminders: Field trips,
performances, athletic events, and special
days—often bundled into single posts with
multiple instructions.

e Attire and preparation details: What to wear,
what to bring, arrival times, lunches, and
supplies for events and outings.

e Forms, permissions, and acknowledgements:
Field trip forms, event RSVPs, cap & gown
orders, and participation confirmations.

* Schedule changes and movement: Weather-
related updates, transportation adjustments,
dismissals, and last-minute changes.

» Early transition signals: Graduation timelines,
promotion information, and early planning for
what comes next.

Key takeaway

The most effective April communication
consolidates details, centralized reference
information, and reduced the need for repeated
clarification.

Well-Executed Family Engagement with ParentSquare
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Sample Posts:

1. Field Trip Details — What Families Need to Know

Our class will be visiting the science museum on Thursday, April 18. Please Note:
* Wear comfortable shoes

e Bring a labeled lunch and water bottle
* Arrive at school by 8:30am (we leave promptly)
® Full details and updates: Smaller classroom trips are perfect as a post. Large events such as high

school class trips for immersion or volunteering that are on an annual basis, then a good option is to
link to Smart Site event page and include contact information.

L
© o

Science Museum
Thursday, April 18

rmung

¢ Pro Tips:

1. Attach a Form to your post to collect permission slips digitally.
2. Use Canva to help create your post. View this template!

Well-Executed Family Engagement with ParentSquare [ 15


https://parentsquare.zendesk.com/hc/en-us/articles/360038402791-Post-Add-On-Forms-Permissions
https://www.canva.com/design/DAHDwFswyGo/eXF6JhHNsp3MRgXUsrhyHw/view?utm_content=DAHDwFswyGo&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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2. Cap & Gown Ordering Reminder

Cap and gown orders are now open for graduating students.

Complete the order and payment form included with this post by April 22 to ensure on-time delivery.

Questions? Visit our graduation info page: ¢[Link]

NOW OPEN

= a L B = ] L L L L-J L} - L} " .

ORDER CAP AND GOWNS!

¢ Pro Tips:
1. Use the Request Payment add-on to collect orders and payments digitally.
2. Use Canva to help create your post. View this template!

Well-Executed Family Engagement with ParentSquare | 16


https://parentsquare.zendesk.com/hc/en-us/articles/40780038504717-Request-Payments-via-Posts
https://www.canva.com/design/DAHDwEACreQ/692hbEyNFXd1yKTn0jHjZQ/view?utm_content=DAHDwEACreQ&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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3. Class Celebration Sign-Up

We’re planning a class celebration on April 30.

Use the sign-ups included with this post to volunteer or contribute items.

Thank you for helping us celebrate the end of a busy spring!

LN N N N N N N N N N

s & & & @& @ & &

L B B N R N E N R R E N NN NN

S NN N N N N R NN ERERNNEN

*+ * 0 0 00D OORRORR .
[ ] B B W

Celebration
Sign-Ups!

APRIL 30TH

-

.

¢ Pro Tips:

1. Use the Request Volunteers and Ask for Items post add-ons to let families sign up to help or
contribute items.

2. Use Canva to help create your post. View this template!

Well-Executed Family Engagement with ParentSquare

17


https://parentsquare.zendesk.com/hc/en-us/articles/203390699-How-to-Create-a-Volunteer-Sign-Up-Post
https://parentsquare.zendesk.com/hc/en-us/articles/360055358551-How-to-Create-Wish-List-Sign-Up-Post
https://www.canva.com/design/DAHDwWvRvrA/hU-cbK3REsjyn-85NgkUGQ/view?utm_content=DAHDwWvRvrA&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
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4. Schedule Change Notification
Due to weather conditions, today’s after-school activities have been canceled.
Students will follow normal dismissal procedures.

Updates will continue to be shared here as needed.

Weather
Update

After-school
activities have
been canceled

4 I
¢ Pro Tips:

1. Send time-sensitive posts instantly (to override digest setting). To share new information later,
choose Send Update from the post’s edit menu.

2. Use Canva to help create your post. View this template!

N\ J

4 I
Note: For all posts, when you include graphics from Canva or other image tools, include the

important wording from the image in the post text as well. Text in the post can be automatically

translated in ParentSquare, helping make the message accessible to all families.
N\ J
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Al Prompt Bank for April

Use these prompts to quickly generate clear, consistent communication during a high-volume month.

]

1. Event Logistics (Non-Urgent)

Prompt: Write a concise ParentSquare post explaining logistics for an upcoming school event. Include
date, time, what students should wear or bring, and a link to a reference page. Keep it under 120 words
and neutral in tone.

2. Field Trip Reminder (Short)

Prompt: Create a short reminder post for a field trip happening tomorrow. Include arrival time, attire
reminders, and where families can find full details.

3. Cap & Gown Ordering

Prompt: Draft a ParentSquare post reminding families to complete cap and gown orders. Include the
deadline, payment link, and where to find graduation FAQs.

4. Celebration or Event Sign-Up

Prompt: Write a ParentSquare post inviting families to sign up or contribute to a class or grade-level
celebration. Include a thank-you and link to the form.

5. Schedule Change or Weather Update

Prompt: Create a clear, calm update notifying families of a schedule change due to weather or
transportation issues. Keep it factual and under 75 words.

Well-Executed Family Engagement with ParentSquare 19
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Looking Ahead

April is about managing complexity with intention.
When communication is clear, centralized,
and predictable, families can stay focused
on supporting students—and staff can
move through a busy month with fewer
disruptions.

Next up: May — End-of-Year Joy &
Reflection, where coordination gives
way to celebration.

4 N
Have Questions or Ideas?

Please submit to support@parentsquare.com with the subject: Family Engagement Guide
Question/ldea. Thanks.

N J
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